
A multidisciplinary approach 
to the study of Urban Crisis:

A focus on the City of Johannesburg

This paper examines the spatial expansion of 
warehousing and logistics in Gauteng, South Africa. 
Logistics is constitutive of a reorganisation of capital 
investment, which has rewritten the landscape, shifting 
from production to distribution. Based on interviews with 
industry experts, warehouse and logistics workers and 
unions in and around greater Johannesburg, the paper 
examines the restructuring of investment, rescaling 
of space, and reorganization of the labour process and 
conditions of work in key firms involved in logistics 
in South Africa. It argues that these processes rely on 
exploiting this located infrastructural labour, which is 
mostly black and further invisibilised, reinforcing a long 
history of racist labour regimes in the country. Logistics 
becomes a particularly vivid site for a conjunctural 
analysis of changing capital accumulation, the enduring 
exploitation of living labour, and powerful significations 
around new technology, development and the nation 
which undervalue and obscure black workers’ labour in 
a repetition of historical forms of racialised capitalism in 
South Africa now.
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