
Residents and businesses in Johannesburg 
are faced with inadequate water supply. 
South Africa’s municipal revenue model 
relies largely on the resale of water 
and electricity to generate revenue to 
fund municipal operations. However, 
municipalities have discretionary power 
to prioritise spending, often leading to 
inadequate investment in infrastructure 
maintenance. This study discusses the 
institutional and fiscal dimensions of the 
water crisis in Johannesburg, exploring 
how persistent neglect of infrastructure 
maintenance has contributed to avoidable 
water losses.  By examining the interplay 
of governance arrangements and budget 
dynamics, it describes some root causes of 
the ongoing water challenges.
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