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|DP Roadmap

What is the [DP? :
B The Integrated Development Plan (IDP) guides how a municipality How IS the |DP deveIOPEd?

plans and delivers services over a 5 year period. B TheIDPis developed every b years, starting the year a new council is elected.

i Itisaplanthat helps communities to hold their elected ward i Itis developed in consultation with communities at a ward level and involving
councillors accountable for meeting the ward's development needs. business, provincial governments and national government

Togetherona
developmental journey

B TheIDPinvolves everyone - officials, councillors, communities, B The IDP requires all of government to work together
businesses, and provincial and national government. to deliver services at a local level.

i Each phase has clearroles, timeframes and review objectives. i Itisdeveloped in the following 6 phases and reviewed each year.

National Govt

Phase 1

Pre-Planning
(July-August)

What Happens?

Officials set up the IDP process
and ensure participation from all
role players

Roles and
Responsibilities

I Municipal Officials: Draft and
share the IDP Process Plan

B Council: Approve the Process
Plan and ensure inclusivity

I Councillors: Inform
communities about the
process

Communities: Attend
awareness meetings and
nominate representatives

Private Sector: Share
investment plans for early
alignment

Provincial Govt: Support
process planning and
coordination

National Govt: Issue circulars
and ensure alignment with
national timelines

Phase 2

Needs Analysis
(Sept-Nov)

What Happens?

Identify local needs and
development priorities

Roles and
Responsibilities

I Municipal Officials: Collect
and analyse data on services
and infrastructure

Council: Oversee data
accuracy and fairness

Councillors: Understand
community needs and assets
from ward meetings

Communities: Share local
challenges and priorities

Private Sector: Identify
business and job creation
opportunities & help officials
identify red tape

Provincial & National Govt:
Provide data from sectors like
Health and Education
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Phase §

Strategy

Development

(Dec-Jan)

What Happens?

Choose and cost priority projects

Roles and
Responsibilities

What makes the process work?

Municipal Officials: List and
assess feasible projects

Council: Approve
prioritisation criteria

Councillors & Communities:

Vote on ward priorities

Private Sector: Offer
partnerships or co-funding
options

Provincial & National Govt:
Support with funding and
policy alignment

Phase 4

Project
Identification
& Prioritisation
(Feb-Mar)

What Happens?

Choose and cost priority
projects

Roles and
Responsibilities

I Municipal Officials: List and
assess feasible projects

I Council: Approve
prioritisation criteria

I Councillors & Communities:
Vote on ward priorities

Private Sector: Offer
partnerships or co-funding
options

Provincial & National Govt:
Support with funding and
policy alignment

B Everyrole matters for a successful IDP.

Phase b

Integration
(Mar-Apr)

What Happens?

Link the IDP to budgets, spatial
plans and other programmes

Roles and
Responsibilities

I Municipal Officials: Align
projects with budgets (SDBIP)
and spatial plans

Council: Review integration
and ensure coherence

Provincial Govt: Align IDP
with PGDS and SPLUMA

National Govt: Check

compliance with MTEF and
DORA

Private Sector: Ensure
business projects align with
municipal plans

B Timely participation, clear communication and transparency improve results.
B Together, all stakeholders build better communities.

Phase 6

Approval
(Apr-May)

What Happens?

Finalise and adopt the IDP and
budget

Roles and
Responsibilities

I Municipal Officials: Prepare
final IDP and publish for
comment

Council: Adopt IDP after
reviewing feedback

Councillors: Present the final
IDP to communities

Communities: Comment
during public participation
period

Provincial Govt: Review and
endorse the IDP

National Govt: Provide
oversight and ensure
consistency
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Inspiring service delivery

IDP
Review

Annual

What Happens?

Assess what worked, identify
gaps and plan improvements.

Roles and
Responsibilities

I Municipal Officials: Update
IDP and performance reports

I Council: Review
achievements and set new
priorities
Councillors & Communities:
Share feedback and lessons
learned

Private Sector: Review
investment outcomes and
renew commitments
Provincial & National Govt:
Evaluate alignment with
strategic frameworks
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Our
Destination

Objectives of
Local Government

Provide democratic and accountable
government for local communities.

Ensure the provision of servicesina
sustainable manner.

Promote social and economic
development.

Promote a safe and healthy
environment.

Encourage community involvement
in local government matters.

(Constitution, Section 152)
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